Progress Report

ADZK : Association for the Development of Kasis 

 
1.      Profile of the Organization 
The Association for the Development of Kasis (ADZK) was founded in 1999 by a group of young residents seeking solutions to the poverty affecting their community. The association has grown to 55 members, a third of whom are women. Members of the community have shown great willingness to support ADZK's efforts.    

 

ADZK's organizational objectives are sharply focused on finding strategies to bring Kasis out of poverty by creating sustainable projects. When members assessed Kasis' potential for growth, they knew that pursuing agriculture as a  commercial venture was not feasible, in light of the region's poor infrastructure. They   decided to search for other solutions which would help lift the community out its condition.   It is in this context that ADZK approached the Lambi Fund with a proposal to support a pig breeding project.

 
2.     The Project     
ADZK    proposed to launch a pig breeding project to rekindle a long held practice interrupted about 20 years ago by a swine flu epidemic which decimated Haiti's pig population. In communities such as Kasis, where financial institutions are non existent, peasants use pigs as savings assets since they can always be sold at times of emergency when cash is needed.  Prior to the epidemic, each peasant living in Kasis used to have at least 2-3 pigs. A member of ADZK stated, "Pigs allow us to live, that is the way we take care of our kids and all of our needs '. Their inability to rely on their pigs to support most financial activities affected their ability to provide for their families.  

 

The Lambi Fund of Haiti agreed to fund the project, with the proviso that a technician would be retained to provide technical support in animal husbandry and that members of the organization would agree to attend mandatory training workshops in management and pig breeding. 

  

3.     Project Objectives 
            
·         Reintroduce  pig breeding as a sustainable venture in Kasis
·         Offer  members of ADZK   the opportunity to improve their financial situation 
·         Educate and train members on project management and animal husbandry to insure the  project's sustainability

 

4.     Strategy 
 
Lambi Fund has provided the funds needed to acquire   23 pigs  an retained the services two technicians, one of them a veterinarian.  Lambi Fund facilitated all workshops dealing with management and leadership building and the veterinarian facilitated workshops on animal husbandry from breeding, feeding and caretaking.
 
5.      Activities Completed
 

Committees created:  The Project Management Committee was created to administer the project and to determine the formula by which pigs are shared between members and the organization. The Watchdog Committee was established to manage the maintenance and care of the pig population. 

 

Pig acquisition completed: 23 pigs (17 females and 4 males) have been acquired and placed in the care of carefully selected member homes.

 

Technician: A local expert on veterinary medicine has been retained. 

 

Pharmacy: a veterinary pharmacy has been established and stocked with drugs and vitamins commonly used in pig breeding projects.

 
Pig Breeding : Animals have been bred resulting in 4 sows giving birth to 25 piglets, 15 more  are expecting with an April due date.   
 
Pig Distribution:  Since the pigs acquired for the project are cared for by individual members, the organization has devised a distribution formula which would compensate 'host members '. When piglets are born, the person taking care of the male pig gets one piglet. The person taking care of the sow gets 60% of the litter and the rest goes to the organization. Sales of ADZK piglets go to the organization's treasury and are reinvested into the project. 

 
Training 
 
Management Training: Members of the organization were invited to participate in a training session about organizational and business skills needed to manage this project 

 

Pig Breeding and Care Training: Members benefited from a 3- day workshop on how to better care for pigs. Members were very grateful for this session and learned a lot about caring for pigs, feeding, breeding and preventing the premature death of newborn piglets. (See lessons learned) 

 

Women Leadership Training:  Women from ADZK remain among the most successful participants of Lambi's women leadership workshops. ADZK's new president, Anaise Saintius describes attending Lambi Funds' women's leadership conference as a life defining moment. It was in her own words an incredible catalyst for change. When interviewed by Lambi Fund staff about why she became president she stated that the workshops gave her the confidence to apply her skills and her experience to the benefit of her community " When I went to the workshop I had no idea that my life would change so much. I went in as a simple member and I came out a leader. I knew then that I had what it takes to be a leader in my organization. I ran for office and I became the first woman in my community to become the president of a peasant organization! "Anaise has vowed to encourage other women to become more active within the organization.

 

  

6.       Lessons Learned :

 

Members of the organizations have learned a great deal about the managing the program, unlearning in the process old habits. As they learned about pig raising they understood why they had failed in their individual attempts to raise pigs. 

 

Feeding:  They used to feed the pigs only one type of food and have learned now to offer a greater variety for better nutrition. They have learned how to prepare the feed themselves rather than buy it.  Pigs are fed wheat germ, corn flour, cornmeal, millet, straw mixed with manioc and local potatoes.

 

Shelter: Members used to tie the pigs to a post in their yards. They have learned that it was not the best way to keep their animals and they have built shelters to protect them from the elements and from insects. 

 

Breeding: Members never planned ahead when breeding. Pigs were left to mate randomly, thus inbreeding occurred raising the likelihood of birth defects. Such phenomenon used to be blamed on witchcraft and jealousy. 

 

In working collaboratively, ADZK members also learned that pigs were not the individual property of any members but belonged to the group. 

 

Additional Training: Members asked for additional training on:

·         Collaborative work: members expressed the need for such training in order to have a better grasp of this notion of collective labor and collective ownership of the pigs. 

·         Women leadership training: Women are active in the organization, but are still reluctant to serve in leadership capacities. In discussions about the issue of greater participation by women, female members have acknowledged that fuller participation by women is hindered by the multiple roles women play in their communities.   They take care of their families, run their farm and go to market to sell the crops. Such activities leave women with very little time to become more involved.  ADZK's new president has requested additional training in the hopes that more women will follow her example.

·         Data Collection: Many members stated that one of the benefits of the project is that it allowed them to send their children to school.   When they were asked to approximate how many more children went to school, they were unable to come up with a number.  Members have agreed to work with Lambi staff in the future to learn how to identify and document to the extent possible measurable benefits directly attributed to the project.   The Lambi Fund staff will include informal "data collection" techniques in the next round of workshops offered to the organization.

 

 

7.     Recommendations 
 
 In keeping with ADZK's stated goals and objectives, the organization is indeed providing its  members with a sustainable strategy out of poverty.   It gives them pride in the fact that have learned new things about raising pigs and about managing the project like a business. They understand the benefits of creating a budget and more importantly adhering to agreed upon rules and procedures.   They have been able to see in a very short time span the project's beneficial impact in their own lives, as it has allowed them to send their children to school receive medical care and take care of life's little emergencies. ADZK is clearly on its path to self sustainability and should continue to receive the skill building training skills needed to undergird those efforts
